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Board of Directors Evaluation

The board of directors is central in a co-operative business. The directors need to be able to make good decisions

to ensure the co-op remains healthy, and they should work to improve their knowledge of the business and how

best to run it.

Understanding where a board is performing well and where it has shortcomings is important. It will help the

board �gure out what it can do to strengthen its ability to make good decisions. A great strategy for a board is to

do an evaluation of its progress and capacity.

This is an exercise boards can use to evaluate themselves in a planning session with all directors or with an

expert consultant.

Board of Directors Evaluation

On a scale of 1-5 (with 1 being ‘Very Poor’ and 5 being ‘Very Good’), rate the board’s performance on the following:
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Identify the top three to �ve challenges, opportunities, or issues the board should work on right now:

Issue 1:

Issue 2:

Issue 3:

Issue 4:

Issue 5:

Build on these three issues by �lling out the following table:

For more information check out The Common Share podcast (h�ps://cooperatives�rst.com/common-share-

podcast/). Episodes 3 to 7 deal with di�erent aspects of board governance:

Episode 3: Why we need governance (h�ps://cooperatives�rst.com/blog/2018/04/30/podcast-why-we-need-

governance/)

Episode 4: Ge�ing people involved in board governance (h�ps://cooperatives�rst.com/blog/2018/05/14/podcast-

episode-4-ge�ing-people-involved-in-board-governance/)

(h�ps://coopcreator.ca/)
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Episode 5: Working board versus Policy board (h�ps://cooperatives�rst.com/blog/2018/05/30/working-board-

versus-policy-board/)

Episode 6: Dealing with con�ict on a board (h�ps://cooperatives�rst.com/blog/2018/06/15/board-con�ict/)

Episode 7: The importance of board diversity (h�ps://cooperatives�rst.com/blog/2018/07/04/episode-7-the-

importance-of-board-diversity/)

Related Resources

(h�ps://coopcreator.ca/resource/creating-a-con�ict-of-

interest-policy/)

(h�ps://coopcreator.ca/resource/board-member-

recruitment/)

Business resources make life easier
Need a business plan? Start here (h�ps://bizplan.coopcreator.ca/). The Biz Plan Creator is an easy-to-use and helpful

tool. Designed to guide you through the process, the Biz Plan Creator (h�ps://bizplan.coopcreator.ca/) o�ers a user-

friendly platform and clear advice at every stage. Plus, it includes a secure account and customized branding of your

plan. So, you can leave and come back to your plan as needed. And when you’re done, a branded PDF business plan

ready for investors and �nanciers is your reward.
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Creating a Con�ict of Interest
Policy

Every co-op should have a con�ict of interest

policy as part of its bylaws or policy…

READ MORE

Board Member Recruitment

Recruiting board members is essential for co-

ops. It is important to make sure that you not…

READ MORE
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