Committee Meeting Evaluation
Self-Evaluation & Meeting Feedback’

Feedback and Input to Improve
Governance and Board Meetings
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1. Meetings agendas and room set
ups are conducive to achieving
meaningful results.

Comments

2. Committee focuses on goals that
support the mission statement.

Comments

3. Chairman encourages and
respects diverse viewpoints and
new ideas.

Comments

4. Lines of authority and responsibility
are clearly distinct between the
committee, board and staff (staff is
utilized as a valued resource.)

Comments

5. Outcomes are relevant to members
and advance the mission
statement.

Comments

6. Discussions focus on the future
solutions rather than discussions of
the past.

Comments
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' The purpose of the feedback form is to make steady improvements in our
committee work. Thank you for your time and feedback. If you’d prefer your
comments be confidential, please return your survey to the committee chair.




