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Committee Name________________________________ 

Committee Chair________________________________  Date_______________________________ 

 

Recommendation to the Board: 

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________ 

Rationale (why is this important to our mission and strategic plan; what goal does it advance?): 

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________ 

Timeline for Implementation (interim steps and anticipated completion): 

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________ 

Performance Measures and Metrics to Monitor Progress (how will we measure success, i.e. a 15% growth, new 

members, increased attendance, etc.)  

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________ 

Economic Impact (what will be required in manpower -volunteers, staff, consultants - and dollars; will the 

recommendation generate or expend resources?) 

_________________________________________________________________________________________________

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 
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