Organization Acronym:
Date:

Survey

Bob Harris, CAE, will facilitate the strategic planning meeting. He has asked members of the
leadership team (and senior staff) to answer these questions prior to the planning session. (He will
be asking each person to express his or her goals at the meeting.)

Reply directly to bob@rchcae.com or by fax at 850/297-2800. Input will be reported
anonymously. Indicate organization acronym ( ) in the e-mail subject line or on the
return fax. DEADLINE (at least 14 days prior to planning meeting.)

1. Complete this sentence:

This meeting will be a success if we ...(what outcomes do you desire for the meeting?):

2. What do you believe should be the top three goals or priorities for the organization in the next 3 to
5 years? (Not your personal goals.)

a.
b.

C.

3. If you have any comments or concerns about the process, or the organization, to share privately,
please do so here.

Indicate your name/position (optional.)




