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About This Publication 
This document describes the basic elements and responsibilities of nonprofit board service. It 
was developed for the Maine Association of Nonprofits through a contract with Starboard 
Leadership Consulting, LLC and all copies, distribution, or changes to this handbook, in whole 
or in part, requires the written permission of both the Maine Association of Nonprofits and 
Starboard Leadership Consulting, LLC. 

About the Maine Association of Nonprofits 
The Maine Association of Nonprofits (MANP) is a statewide association of almost 800 nonprofit 
members and more than 140 corporate supporters which provides a broad range of 
management support programs, resources, services and information to assist Maine nonprofits 
in enhancing their community mission impact. MANP offers management training and 
leadership development programs, capacity building tools and assessments, Guiding Principles + 
Practices for Nonprofit Excellence in Maine resources, a staff helpline, legislative alerts, a job board, 
social and economic reports on the sector, and a group purchasing program for health care and 
employee benefits. MANP is part of a national network of over 40 state associations working to 
advance, connect and strengthen our country’s vibrant nonprofit sector.  

For more information about MANP and its programs, or to purchase additional copies of this 
publication, visit www.NonprofitMaine.org.  

About the Authors 
Jeff Wahlstrom is the president of Starboard Leadership Consulting, and Kathryn Hunt is the 
firm’s senior consultant.  Together they have almost 50 years of experience working with 
nonprofit organizations and businesses on strategic planning, board governance, leadership 
and team development, organizational change, and performance measurement/evaluation.  
Starboard Leadership Consulting was founded in 2005 and is an affiliate of the law firm of 
Rudman Winchell in Bangor, Maine.  You can learn more about their work by calling (207) 992-
4400 or by visiting their website: www.starboardleadership.com.   

Sponsor 
Many thanks to our corporate sponsor for supporting the development of this publication:  
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