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One Voice and Messaging by the Board

Remember the game of whispering a message down a line of people? Inevitably the original

message morphed into something different or wrong when it reached the final person.

board meeting reports often experience similar communication
confusion.

The directors are expected to communicate key meeting results.
Members will ask, “What was decided?” While meeting minutes
summarize the actions of the board, they often are distributed
weeks later, and can be lengthy.

Post-

“Because the board is a single
entity — the post-meeting

messages should be viewed as
one— not as varied opinions by
individual directors.”

Ideally, when the board adjourns there should be agreement and understanding about key

messages that should be communicated. Other issues and
announcements may be delayed for communication solely by
the chief elected officer.

One Voice

One way to ensure consistent, clear messages is to create a
meeting recap upon which directors can rely.

As the meeting is ready to adjourn, or immediately following,
agree upon the key messages to communicate outside the
board room. Create a recap and give it a document name such
as “One Voice.” Urge directors to rely on the recap to
accurately communicate results. (The same document can be
used to distribute to allied organizations, donors and other
interested stakeholders.)

ONEVOICE

Board of Directors Meeting RECAP
January 27, 2012

National Initiative - The board reviewed the proposal by national on certification and
agreed to support the effort but to withhold financial investment until a survey of
members is complete. For more information, contact national education and
research department.

Membership — Another milestone has been met with membership reaching 700. We
appreciate the efforts of the chapters, volunteers and membership committee.
Reminder - the goal by 2015 is 1,000 members. Be sure to check out the new workers
compensation program.

Annual Conference — Based on member input, the board voted to reduce the
conference by one day. Thus, members should plan to travel on Tuesday and stay
through Friday. Registration information is now on the website for complete details.
Members are reminded to make travel reservations well in advance because of the
sports event the same week in the city.

Senate Bill 2002 — We continue to work with the sponsors and assigned committees to
ensure our interests are considered. There is NO call for any grassroots involvement
until we analyze the impact of the proposal. A position paper will be on line for more
information on Feb 1%. Questions should be directed to our lobbying team or the GR
Committee.

Embargoed Announcement - The decision not to renew the office lease was
unanimous. Larger space with a conference room is being sought closer to the Capitol,
We expect to be in the new space by this summer. We will information the members
directly though change of address post cards and a website announcement.

Dates to Announce

Convention —xxxx 2012 (Registration discount end xo0 xxx.)
Next Board Meeting - sxxx 2012 in Kansas City.
Deadline for Education Submission — xxx ssss 2013

The reinforces that the official spokesperson of the organization is the chief elected officer

(a.k.a. president or chair of the board). He or she can delegate authority for communication to

the directors and staff. Directors should not assume they have authority to report information

and should respect the confidentiality of board discussions and documents.
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Note: Board resources are available free at www.nonprofitcenter.com
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