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While boards make decisions for the community, homeowner input ensures that those decisions
reflect their wishes. But as any board member who’s faced an empty meeting room knows,
inspiring homeowners to get involved in the association can sometimes be a challenge.

To encourage residents to start attending board meetings and actively participating in the
direction of the community, discuss implementing these tips for increasing meeting attendance
with the rest of your board. By taking strategic action before and after the board discusses
business, you’ll see more homeowners attend more often.

¢ Create an interesting agenda. If agenda items aren’t clear, then homeowners won’t pay
attention to them. Be specific: instead of writing “old business” and “new business” on the

agenda, write “dock replacement discussion” or “mid-year budget update.” This way



homeowners will see agenda topics that interest them, increasing the chances that they’ll
come to the meeting.

¢ Give advance notice. Post the agenda well-ahead of time so that homeowners can make
time in their busy schedules to attend.

¢ Announce the meeting through multiple communication channels
(https://www.associaonline.com/management-services/homeowner-communications). Go
beyond posting the agenda on the club house bulletin board. Post reminders along with the
agenda on your community’s website, social media channels and on an app like TownSq
(https://www.townsgq.io/). Don’t be afraid to post a reminder as the date approaches since
the meeting isn’t top of mind for many homeowners.
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¢ Serve snacks. Food always brings people together, and the same principle can be applied to (http://search.google.c

placeid=ChlJ9UI1Xhef
board meetings. This is an especially important tactic to use if the agenda includes a heavy
topic, and you want homeowners to be present for the discussion. Additionally, people will
start remembering that there are usually snacks at board meetings, and they might even start
bringing their own. This gives the meetings a strong social aspect that will keep people
coming back.

* Prepare for questions ahead of time. Don’t put anything on the agenda if you can’t answer
homeowner questions about it. If a major discussion topic is out of your area of expertise, ask
a vendor to come in to answer questions. If you can give homeowners the information they
want, they’ll be more likely to see meetings as useful for gathering information.

* Keep the meeting short and on-topic. If the board can’t move on from a certain topic,
homeowners will get up and leave.

* Be considerate of homeowners. Strike a balance between actively listening to homeowner
comments, answering questions and getting through the agenda items at a reasonable pace.
Open the meeting by asking people if they have any questions or comments about certain
topics so that they can be addressed without the board discussion being interrupted later on.
To feel like they are truly a part of the community, homeowners need to feel heard, included
and welcome at board meetings.

+ Thank homeowners for attending. Publish a short recap of the meeting in your next

newsletter and include a message thanking homeowners for attending. If homeowners know



that other members of the community are attending board meetings, it might encourage them

to come, too.

By putting these tips into practice, you'll not only pack the room at your next meeting — you’ll
encourage homeowners to meaningfully engage, which will help the board make your
community a place you’re proud to call home.

Want more?

Read our ebook, 7 Clever Ideas for Annual Meeting Participation
(https://hub.associaonline.com/ebooks/7-clever-ideas-for-annual-meeting-participation),
today!
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