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You’ve received your annual meeting notice and you may be wondering, should | go and what is
this about? The answer to the first question is a resounding YES! The answer to the second
question takes more than one word. The annual meeting is a meeting of the members of your
association where you elect the Board of Directors, get a report on the financial status, and
sometimes even vote on document amendments or special assessments affecting your home
and community.

Whether you’re new to the community or have lived there for years, the annual meeting is a
time to get together with your neighbors and make decisions about the direction of your
association. You’ll meet your Board of Directors, the Association Manager, and a slew of
characters right out of the movies. I've been to hundreds, yes, hundreds, of annual meetings
and one of the most noticeable phenomena is that the SAME people attend almost every
meeting I've ever attended. Oh, their names are different, they are of different ages, genders,
and nationalities, but they almost always fall into one of five categories. And, while some of
these usual suspects have a bad rep, every single one of them has an important role in the
annual meeting.

Here’s a brief rundown of each one. Can spot yourself in the group?

1. THE TALKER, AKA THE OFF-TOPIC

We all know a talker. Every family has one. Sometimes it's me! At the annual meeting this could
be someone who rambles on and on without getting to the point or someone bringing up
subjects that have nothing to do with the association. Yes, we all agree that the city parks are
not well-maintained, but since it isn’t something the association has any control over, bringing it
up in this forum doesn’t provide any resolution. While it's great to know residents have a lot to
say and everyone should be encouraged to talk and share



(http://blog.associaonline.com/the-truth-about-hoas-involved-homeowners-are-happier-
homeowners) -- it definitely beats having few attendees that don't participate -- it’'s important to
stick to the agenda. If the topic doesn’t seem relevant after a couple of minutes, the community
manager should offer to discuss the issue further after the meeting. If you feel yourself
rambling, remember to wait until the official meeting is over to chat up your neighbors about the
local sports team or newest restaurant.

2. THE FLY ON THE WALL

The fly on the wall sneaks into the meeting, sits in the back and keeps to themselves. This
person may be shy or introverted. While they may not interact with the group very much during
the meeting, the fact that they are interested enough to attend the meeting is a good sign that
they are involved in the community. As a board member or community manager, you can gain a
lot of information by engaging with this person. However, the trick is to do it in a way that is

!
comfortable for them. Don’t try to draw this person into a discussion in front of the entire group. (htlt-g't//gzakrr::?\vgoogle p
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completely different time. This person spends a lot of time observing their surroundings, so
once they get to know you, they can be a great source of information when it comes to finding
out what’s going on in the community.

3. THE DEVIL'S ADVOCATE

The Devil's Advocate’s motto? Question everything. Even the things that seem to be obvious
choices or insignificant decisions cannot be left unchallenged. Three what-if scenarios and
multiple alternative choices later, they usually settle on the original proposal. As challenging as
this person can be, it's good to have a devil’'s advocate around because the truth is, they care
enough about the community to ensure that every decision being made has been thoroughly
vetted. If this person is unreasonable, they can grind all decision-making ability to a halt;

but, when they have the self-awareness to know when to engage and when to back-off, the
devil’s advocate can be quite valuable to your community’s annual meeting.

4. THE PERSONAL AGENDA

The person with a personal agenda feels strongly about an issue, but unfortunately the issue
usually only benefits their home or a small number of homes. This could be a person who
doesn’t like one particular rule, even though the majority of community members do like the
rule, and they believe it just has to be changed and they will go on and on and on (like this
sentence) until they get their way. The Board of Directors, on the other hand, must make
decisions based on the overall well-being of the community as a whole, not just a few
homeowners. The best way to tackle a personal agenda is a strong group. The community
manager should point out to the owners prior to elections that everyone serving on the board



should be focused on the greater good of the entire community. Then, when election time
comes around, if the personal agenda has made their case known, the meeting attendees can
decide with their vote whether or not they want that issue dealt with on the board.

5. THE RATIONAL CONTRIBUTOR

The Rational Contributor is the unicorn of the five people you’ll meet at the board meeting,
meaning, there have been sightings, but no one has ever seen one close-up. The Rational
Contributor has the ability to put their personal agendas aside and view the issues in the
community objectively, even when doing so doesn’t benefit them personally all in the name of
the community’s well-being. Putting the community before your own agenda? It’s easy to see
why this person is the hardest to find. Even if you’re not a Rational Contributor (and none of us
are all the time!), as a homeowner, if you identify any rational contributors among your
neighbors, it’s in your best interest to recruit them to serve on the board. That way, you’ll know
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board! It doesn’t take nearly as much time as you’re led to believe, especially if you have quality,
professional management to help you along the way.

Did you find a type that best represents you? In a perfect world you would have 100%
attendance at the annual meeting and everyone would be a Rational Contributor. If they made a
movie like that, however, it would clearly fall in the science fiction category! The truth is, anyone
can be one or more of these people — sometimes during the course of the same meeting! So,
when you get your annual meeting notice, plan on attending, and be sure to bring some
popcorn as you watch the different personalities interact. And remember, no matter which of the
five types you identify with, the most important thing you can do is take an active interest in the
governance of your community.

NEW EBOOK!

Need ideas to boost attendance at your annual board meeting? We've got seven! Click the
button below to downloadour latest ebook, 7 Clever Tips to Increase Attendance and
Participation at Your Annual Board Meeting!
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effective business plans, increasing brand loyalty, and improving customer satisfaction. Jesse
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