
 
Chapter 1 Cooperatives  
 
When did the Rochdale Society of Equitable Pioneers open their store in Rochdale, England? 
A) 1844 
B) 1899 
C) 1776 
D) 1920 
 
Which of the following is one of the original Rochdale Principles as outlined in 1844? 
A) Profit Maximization 
B) Limited Interest on Capital 
C) Excessive Competition 
D) Exclusive Membership 
 
How did the Rochdale Principles evolve over time? 
A) They remained unchanged since 1844. 
B) They became more exclusive. 
C) They adapted to changing societies and economies. 
D) They were abandoned in the 20th century. 
 
Which of the following is NOT one of the three fundamental principles that serve as the pillars of 
cooperatives? 
A) Autonomy and Independence 
B) Member Economic Participation 
C) Profit Maximization 
D) Democratic Member Control 
 
Which type of cooperative is owned by the very people who purchase their goods or use their services? 
A) Worker Cooperative 
B) Purchasing Cooperative 
C) Consumer Cooperative 
D) Multi-Stakeholder Cooperative 
 
Answers: 
 
A) 1844 
B) Limited Interest on Capital 
C) They adapted to changing societies and economies. 
C) Profit Maximization 
C) Consumer Cooperative 
 
 
  



 
 
Chapter 2 Housing coop 
 
 
In which ancient civilization can the origins of cooperative living be traced back to? 
A) Ancient Greece 
B) Ancient Rome 
C) Ancient Babylon 
D) Ancient Egypt 
 
When did the cooperative housing movement begin to take shape in late 19th-century Europe? 
A) 15th century 
B) 17th century 
C) 19th century 
D) 20th century 
 
Which of the following is NOT a type of housing cooperative model discussed in the chapter? 
A) Worker Housing Cooperatives 
B) Limited-Equity Cooperatives 
C) Senior Housing Cooperatives 
D) Homeowners' Associations 
 
What is the fundamental idea that drives limited equity cooperatives? 
A) Maximize individual profits 
B) Ensure long-term affordability 
C) Encourage speculative investment 
D) Promote luxury living 
 
What is one of the primary advantages of cooperative living mentioned in the chapter? 
A) High financial costs 
B) Lack of ownership pride 
C) Lower living expenses 
D) Limited autonomy 
 
Answers: 
 
C) Ancient Babylon 
C) 19th century 
D) Homeowners' Associations 
B) Ensure long-term affordability 
C) Lower living expenses 
 
 
  



Chapter 3  Cooperative Documents  
 
Here are 5 multiple-choice questions for a quiz review of Chapter 3: "Cooperative Documents: The 
Foundation of Cooperative Governance." 
 
What is the primary purpose of cooperative governing documents, such as Articles of Incorporation and 
Bylaws? 
A) To provide entertainment for cooperative members 
B) To create bureaucratic paperwork 
C) To establish the cooperative's foundational structure and operations 
D) To confuse members with legal jargon 
 
Which document serves as a dynamic rulebook governing internal operations within a cooperative? 
A) Articles of Incorporation 
B) Mission Statement 
C) Bylaws 
D) Strategic Plan 
 
What is the role of the Regulatory Agreement in a cooperative? 
A) Establishing financial commitments 
B) Guiding cooperative governance 
C) Ensuring compliance with legal and ethical standards 
D) Defining roles and responsibilities 
 
Which document serves as a financial blueprint for a cooperative's interactions with lending institutions? 
A) Bylaws 
B) Mission Statement 
C) Regulatory Agreement 
D) Mortgage Agreement 
 
What is the purpose of the Strategic Plan in a cooperative? 
A) To confuse members with long-term goals 
B) To serve as a financial budget 
C) To provide a roadmap for the cooperative's future 
D) To outline committee objectives and responsibilities 
 
Answers: 
 
C) To establish the cooperative's foundational structure and operations 
C) Bylaws 
C) Ensuring compliance with legal and ethical standards 
D) Mortgage Agreement 
C) To provide a roadmap for the cooperative's future 
 
  



Chapter 4 Cooperative structure  
 
Here are 5 multiple-choice questions for a quiz review of Chapter 4: "Cooperative Structure." 
 
What is the primary role of the board of directors in a housing cooperative? 
A) To maximize personal financial gains 
B) To create bureaucratic paperwork 
C) To uphold the organization's bylaws and policies 
D) To compete with other cooperatives 
 
Why is active meeting participation considered a crucial commitment for board members? 
A) To increase personal compensation 
B) To avoid disclosing conflicts of interest 
C) To uphold the cooperative's values and objectives 
D) To minimize engagement with committees 
 
What is the fiduciary status of board members in a cooperative? 
A) They are paid employees of the cooperative. 
B) They hold the cooperative's best interests in trust. 
C) They have no legal responsibilities. 
D) They are elected by members annually. 
 
Why is maintaining ethical credibility important for the board of directors? 
A) To attract political contributions 
B) To minimize transparency 
C) To protect the cooperative's reputation 
D) To encourage conflicts of interest 
 
What does it mean for board members to exercise authority through collective deliberations? 
A) They can make unilateral decisions without consulting others. 
B) They must always follow individual mandates. 
C) Individual actions should align with board resolutions or delegated tasks. 
D) They can override board resolutions with their personal decisions. 
 
Answers: 
 
C) To uphold the organization's bylaws and policies 
C) To uphold the cooperative's values and objectives 
B) They hold the cooperative's best interests in trust. 
C) To protect the cooperative's reputation 
C) Individual actions should align with board resolutions or delegated tasks. 
 
 
  



Chapter 5: Board of Directors 
 
Here are 5 multiple-choice questions for a quiz review of Chapter 5: "Board of Directors." 
 
What is the primary responsibility of the Board of Directors in a housing cooperative? 
A) Collecting members' monthly payments 
B) Paying the cooperative's bills 
C) Ensuring that various cooperative tasks are performed satisfactorily 
D) Engaging with committee members 
 
Which ethical responsibility is entrusted to directors in a cooperative? 
A) Maximizing personal financial gains 
B) Upholding integrity and trust 
C) Avoiding engagement with the cooperative community 
D) Promoting conflicts of interest 
 
What does the duty of care for directors involve? 
A) Minimizing their engagement in board meetings 
B) Avoiding proactive risk management 
C) Actively participating in board meetings and making informed decisions 
D) Ignoring market trends and opportunities 
 
Which quality is important for a successful director in a cooperative? 
A) Inflexibility in leadership style 
B) Conflict avoidance skills 
C) Cultural insensitivity 
D) Financial acumen 
 
What is the role of a director in a cooperative regarding resource mobilization? 
A) To actively engage in resource mobilization 
B) To avoid any involvement in resource mobilization 
C) To leave resource mobilization entirely to staff members 
D) To focus solely on strategic vision 
 
Answers: 
 
C) Ensuring that various cooperative tasks are performed satisfactorily 
B) Upholding integrity and trust 
C) Actively participating in board meetings and making informed decisions 
D) Financial acumen 
A) To actively engage in resource mobilization 
 
  



Chapter 6: Officers of the Co-op 
 
Here are 5 multiple-choice questions for a quiz review of Chapter 6: "Officers of the Co-op." 
 
What is the primary responsibility of the president of a cooperative? 
A) Managing financial records 
B) Leading committee meetings 
C) Overseeing daily cooperative operations 
D) Handling public relations 
 
When the president of a cooperative is unavailable, who typically steps in to lead meetings and fulfill 
presidential duties? 
A) The treasurer 
B) The vice president 
C) The Secretary 
D) The cooperative manager 
 
What is the key responsibility of the secretary in a cooperative? 
A) Managing the cooperative's finances 
B) Preparing the annual budget 
C) Recording accurate minutes of meetings 
D) Overseeing the cooperative's public relations 
 
What is the primary role of the treasurer in a cooperative? 
A) Managing meeting announcements 
B) Leading committee meetings 
C) Handling insurance coverage 
D) Ensuring the cooperative's financial health 
 
In a cooperative, who typically oversees the preparation of the annual operating budget and financial 
account maintenance? 
A) The vice president 
B) The Secretary 
C) The treasurer 
D) The President 
 
Answers: 
 
C) Overseeing daily cooperative operations 
B) The vice president 
C) Recording accurate minutes of meetings 
D) Ensuring the cooperative's financial health 
C) The treasurer 
 
  



 
Chapter 7: Director Leadership 
 
Here are 5 multiple-choice questions for a quiz review of Chapter 7: "Directors Leadership." 
 
What is one of the key responsibilities of board members in effective leadership? 
A) Promoting self-interest 
B) Expressing negative views publicly 
C) Upholding the organization's vision and mission 
D) Avoiding financial literacy 
 
What does fiduciary stewardship entail for board members? 
A) Advocating for self-interest 
B) Avoiding conflict of interest policies 
C) Upholding accountability and avoiding self-interest 
D) Publicly expressing disagreements 
 
How can a robust code of conduct and ethics contribute to an organization's effectiveness and 
reputation? 
A) By encouraging board members to publicly criticize the organization 
B) By preventing board members from expressing their opinions 
C) By setting clear behavior guidelines and promoting ethical behavior 
D) By promoting self-interest among board members 
 
What is a critical aspect of effective board leadership in promoting diversity and inclusion? 
A) Encouraging participation barriers 
B) Annual review of the Code of Conduct 
C) Providing consequences for board members engaging in discrimination 
D) Upholding ethical principles that align with the organization's mission and goals 
 
Which of the following is a way to nurture a sense of community and relevance in a not-for-profit 
organization? 
A) Avoiding engagement with members 
B) Neglecting annual orientations and retreats 
C) Actively seeking input from members and maintaining open communication 
D) Discouraging stakeholder involvement in advocacy efforts 
 
Answers: 
 
C) Upholding the organization's vision and mission 
C) Upholding accountability and avoiding self-interest 
C) By setting clear behavior guidelines and promoting ethical behavior 
C) Providing consequences for board members engaging in discrimination 
C) Actively seeking input from members and maintaining open communication 
 
  



Chapter 8: Strategic Planning 
 
Here are 5 multiple-choice questions for a quiz review of Chapter 8: "The Power of Strategic Planning." 
 
What is one significance of a strategic plan for a cooperative organization? 
A) It leads to frequent shifts in direction with each leadership change. 
B) It creates inconsistency amid leadership changes. 
C) It ensures continuity and consistency in goals even with new leadership. 
D) It hinders resource allocation. 
 
What is the first step in crafting a strategic plan? 
A) Establishing common terms 
B) Reviewing past reports 
C) Setting clear goals 
D) Conducting a SWOT analysis 
 
In the strategic planning process, who is responsible for overseeing plan progress and monitoring key 
indicators? 
A) Goal Champion 
B) Task Owner 
C) Plan Champion 
D) Chief Elected Officer 
 
What is the role of guiding principles in strategic planning? 
A) To create confusion and ambiguity 
B) To hinder the decision-making process 
C) To influence discussions, decisions, and actions 
D) To limit the options available to the cooperative 
 
What does the "Governance Roadmap and Guardrails" principle suggest? 
A) Bylaws should be discarded in favor of strategic plans. 
B) Strategic plans are not necessary for cooperative governance. 
C) Strategic plans should guide the board's actions, and bylaws act as guardrails. 
D) Bylaws should always take precedence over strategic plans. 
 
Answers: 
 
C) It ensures continuity and consistency in goals even with new leadership. 
B) Reviewing past reports 
C) Plan Champion 
C) To influence discussions, decisions, and actions 
C) Strategic plans should guide the board's actions, and bylaws act as guardrails. 
 
 



Chapter 9: Governance 
 
Here are 5 multiple-choice questions for a quiz review of Chapter 9: "Navigating Directors' Governance." 
 
What is the primary role of governance in a cooperative organization? 
A) Managing day-to-day operations 
B) Crafting a vision and setting long-term goals 
C) Focusing on operational discussions 
D) Handling resource allocation 
 
How can a board ensure that it stays focused on governance and doesn't delve into day-to-day 
management discussions? 
A) Encourage micromanagement 
B) Regularly assess governance effectiveness 
C) Appoint board members as managers 
D) Avoid self-assessment and training 
 
What is the significance of mission and vision statements in governance? 
A) They have no impact on governance. 
B) They guide the organization's purpose and values. 
C) They should be ignored during governance discussions. 
D) They are only relevant to staff members. 
 
Why is it important for directors to avoid micromanagement in governance? 
A) Micromanagement leads to effective governance. 
B) It undermines the effectiveness of governance. 
C) It fosters a balanced partnership between the board and staff. 
D) It enhances communication and transparency. 
 
What is one step an organization can take to enhance its governance practices? 
A) Avoid board self-assessment 
B) Disregard stakeholder feedback 
C) Invest in training for board members 
D) Neglect succession planning 
 
Answers: 
 
B) Crafting a vision and setting long-term goals 
B) Regularly assess governance effectiveness 
B) They guide the organization's purpose and values. 
B) It undermines the effectiveness of governance. 
C) Invest in training for board members. 
 
 
  



Chapter 10: Policies 
 
Here are 5 multiple-choice questions for a quiz review of Chapter 10: "Crafting Effective Policies for 
Directors." 
 
What is the primary purpose of policies in an organization's governance? 
A) To manage day-to-day operations 
B) To provide guidance on staff responsibilities 
C) To safeguard the organization's integrity and provide clear direction 
D) To amend the organization's bylaws 
 
Why should policies be kept separate from bylaws in an organization? 
A) Bylaws are easier to amend compared to policies. 
B) Bylaws are administrative in nature and not relevant to governance. 
C) Policies can be adopted more easily and require fewer approvals. 
D) Bylaws should remain broad governing documents without specific policy details. 
 
What are some common errors in policy adoption that organizations should avoid? 
A) Including policies in the bylaws 
B) Focusing on policy development excessively 
C) Conducting an environmental scan of other organizations 
D) Engaging in lengthy discussions to develop policies 
 
What is the purpose of an antitrust avoidance policy in an organization? 
A) To encourage competitive practices and pricing discussions 
B) To prevent legal complications related to antitrust laws 
C) To promote free enterprise and competition 
D) To outline staff responsibilities in antitrust compliance 
 
Why is it essential for organizations to maintain a savings reserve, as mentioned in the common policies 
section? 
A) To fund ongoing day-to-day operations 
B) To cover routine and expected expenses 
C) To protect the organization's financial stability during unforeseen circumstances 
D) To invest surplus funds for future growth 
 
Answers: 
 
C) To safeguard the organization's integrity and provide clear direction 
D) Bylaws should remain broad governing documents without specific policy details. 
A) Including policies in the bylaws 
B) To prevent legal complications related to antitrust laws 
C) To protect the organization's financial stability during unforeseen circumstances 
 
 
  



Chapter 11 COOPERATIVE RULES: 
 
Here are 5 multiple-choice questions for a quiz review of Chapter 11: "Cooperative Rules." 
 
Why are rules and regulations essential in a cooperative community, and how do they contribute to the 
well-being of the community? 
A) They provide opportunities for residents to express their creativity. 
B) They serve as guidelines for enforcing governing documents. 
C) They discourage resident cooperation and harmony. 
D) They create confusion and chaos within the community. 
 
What steps should a cooperative community take when considering the creation of new rules? 
A) Implement new rules without seeking resident input. 
B) Rush the rule-making process to address issues quickly. 
C) Engage residents, seek feedback, and communicate the need for new rules clearly. 
D) Avoid any legal considerations and rely solely on governing documents. 
 
How can you ensure newly drafted rules are clear, comprehensive, and enforceable? 
A) Make rules complex and open to interpretation. 
B) Seek legal counsel to ensure alignment with governing documents and laws. 
C) Avoid specifying penalties for non-compliance. 
D) Communicate rules only through verbal conversations. 
 
Why is consistency in rule enforcement crucial, and how can a cooperative community achieve it? 
A) Inconsistent enforcement fosters trust and harmony. 
B) Consistency prevents potential legal challenges and maintains trust within the community. 
C) Inconsistent enforcement encourages resident cooperation. 
D) Consistency leads to confusion and misunderstandings. 
 
What are some proactive approaches for addressing rule violations before they occur? 
A) Ignore potential rule violations until they become major issues. 
B) Clarify the authority behind rule creation and enforcement. 
C) Avoid discussing rule violations with residents. 
D) Create a committee to evaluate rule violations after they happen. 
 
Answers: 
 
B) They serve as guidelines for enforcing governing documents. 
C) Engage residents, seek feedback, and communicate the need for new rules clearly. 
B) Seek legal counsel to ensure alignment with governing documents and laws. 
B) Consistency prevents potential legal challenges and maintains trust within the community. 
B) Clarify the authority behind rule creation and enforcement. 
 
  



Chapter 12  Cooperative Finance 
 
Here are 5 multiple-choice questions for a quiz review of Chapter 12: "Coop Finances." 
 
How can the board ensure that cash assets are protected effectively through checks and balances 
procedures? 
A) By allocating all cash assets to a single account 
B) By avoiding any financial policies and procedures 
C) By implementing prudent financial policies and investments 
D) By relying solely on insurance coverage 
 
What steps can the board take to ensure the association has adequate insurance coverage for its physical 
assets? 
A) Avoid purchasing any insurance to save money 
B) Regularly update reserve studies to determine coverage needs 
C) Ignore the need for insurance and rely on the board's financial expertise 
D) Purchase insurance without assessing coverage requirements 
 
Why is it essential to develop the budget objectively based on historical data and research? 
A) To make budgeting decisions based on assumptions alone 
B) To avoid including taxes, insurance premiums, and expected defaults in the budget 
C) To create a budget that is not realistic in terms of expenses 
D) To ensure accurate and informed financial planning 
 
Why are reserve funds crucial for a community association's financial planning? 
A) To fund new projects and enhancements 
B) To cover pet projects and parties 
C) To address unforeseen expenses and repair or replace common elements 
D) To provide a financial cushion for everyday expenses 
 
What are some common federal and state regulations that community associations must consider when 
managing their finances? 
A) Regulations are not relevant to community associations' finances 
B) Regulations pertaining to insurance coverage only 
C) Regulations that pertain to taxes, financial reporting, and governing documents 
D) Regulations that encourage community associations to ignore financial planning 
 
Answers: 
 
C) By implementing prudent financial policies and investments 
B) Regularly update reserve studies to determine coverage needs 
D) To ensure accurate and informed financial planning 
C) To address unforeseen expenses and repair or replace common elements 
C) Regulations that pertain to taxes, financial reporting, and governing documents 
 
  



Chapter 13: Working with Professionals 
 
Certainly, here are 5 multiple-choice questions covering key points from Chapter 13: "Working with 
Professionals": 
 
What is the primary reason for selecting an attorney with expertise in community association law for 
your community association? 
a) To reduce legal expenses 
b) To improve communication within the board 
c) To ensure compliance with governing documents and regulations 
d) To handle routine administrative tasks 
 
How can Certified Public Accountants (CPAs) benefit a community association? 
a) By handling day-to-day bookkeeping tasks 
b) By providing legal guidance 
c) By offering investment advice 
d) By assisting with financial reporting, budgeting, and audits 
 
Why is it crucial for insurance agents working with community associations to have specialized 
knowledge? 
a) To provide discounts on insurance premiums 
b) To simplify the insurance process 
c) To ensure the association has appropriate coverage tailored to its unique needs 
d) To expedite claims processing 
 
What is the primary role of reserve specialists in a community association? 
a) Conducting routine property inspections 
b) Preserving physical assets through detailed reserve studies 
c) Managing day-to-day financial operations 
d) Reviewing governing documents for compliance 
 
How can professionals such as attorneys, CPAs, insurance agents, and reserve specialists benefit a 
community association collectively? 
a) By increasing association fees 
b) By providing legal protection for individual homeowners 
c) By ensuring seamless operations, legal compliance, and financial prosperity 
d) By minimizing the role of board members in decision-making 
 
 
Answers: 
 
c) To ensure compliance with governing documents and regulations  

 
c) To ensure the association has appropriate coverage tailored to its unique needs 
b) Preserving physical assets through detailed reserve studies 
c) By ensuring seamless operations, legal compliance, and financial prosperity 
 
  

d) By assisting with financial reporting, budgeting, and audits 



CHAPTER 14 MANAGEMENT 
 
Here are the multiple-choice questions for Chapter 14 - Management: 
What is the primary difference in decision-making perspective between a manager in a cooperative and 
a manager in a traditional business? 
a) Cooperative managers prioritize profit above all else. 
b) Cooperative managers focus on maximizing shareholder returns. 
c) Cooperative managers prioritize what is best for the customer-owner. 
d) Cooperative managers have more flexibility in choosing suppliers. 
 
What is the role of the board in the selection process of cooperative management? 
a) The board is responsible for performing all management functions. 
b) The board evaluates the cooperative's needs and decides whether external management is necessary. 
c) The board handles the day-to-day operations of the cooperative. 
d) The board conducts interviews with potential management entities. 
 
What is the primary purpose of an RFP (Request for Proposals) for property management services in the 
selection process? 
a) To list the cooperative's financial assets and liabilities. 
b) To outline the cooperative's board structure. 
c) To communicate the cooperative's requirements, expectations, and criteria for selecting a 
management entity. 
d) To provide a timeline of the cooperative's history. 
 
What is the fundamental principle behind the EMBO (Evaluating Management by Objectives) system in 
cooperative management? 
a) Rigid control over management activities. 
b) Full autonomy for management without board involvement. 
c) Control through commitment, with both board and management working collaboratively. 
d) Micromanagement of management functions. 
 
Why is continuous review an essential component of the EMBO system? 
a) It reduces transparency in management practices. 
b) It prevents adaptation to changing circumstances. 
c) It helps cooperatives fine-tune their management practices, seize opportunities, and address 
challenges. 
d) It discourages accountability for both management and the board. 
 
Answers: 
c) Cooperative managers prioritize what is best for the customer-owner. 
b) The board evaluates the cooperative's needs and decides whether external management is necessary. 
c) To communicate the cooperative's requirements, expectations, and criteria for selecting a 
management entity. 
c) Control through commitment, with both board and management working collaboratively. 
c) It helps cooperatives fine-tune their management practices, seize opportunities, and address 
challenges. 
  



Chapter 15 Meetings 
Great! Here are the multiple-choice questions for your quiz review of Chapter 15 - Meetings, along with 
their answers: 
 
Why are meetings crucial for the functioning of community associations, and how do they contribute to 
the decision-making process? 
a) Meetings are not crucial; they are a waste of time. 
b) Meetings promote transparency but don't contribute to decision-making. 
c) Meetings facilitate interactions and play a pivotal role in decision-making. 
d) Meetings are essential for socializing but don't impact decision-making. 
 

What are the primary purposes of board meetings in a community association, and how can they be 
optimized for efficiency? 
a) Board meetings serve mainly for socializing, and efficiency is not a priority. 
b) Board meetings are focused on day-to-day operations, and efficiency is irrelevant. 
c) Board meetings are for setting policies, reviewing operations, and ensuring transparency, which can be 
optimized by following best practices. 
d) Board meetings are primarily for voting on sensitive matters, and efficiency is not important. 
 

How can diverse board members with varying perspectives work together harmoniously during 
meetings? 
a) By ignoring diverse perspectives and focusing only on the majority opinion. 
b) By avoiding discussions on sensitive topics. 
c) By encouraging open dialogue, respecting different viewpoints, and seeking common ground. 
d) By excluding members with differing perspectives. 
 
Why is it essential for meetings to be productive and results-driven, and what strategies can help achieve 
this? 
a) Productivity and results are not important in meetings. 
b) Productivity and results can be achieved by having lengthy discussions. 
c) Productivity and results ensure that meetings are efficient and effective; strategies include setting 
clear goals and agendas. 
d) Productivity and results are secondary; meetings should focus on socializing. 
 

How do annual meetings contribute to building a sense of community within a community association? 
a) Annual meetings are not relevant to building a sense of community. 
b) Annual meetings are solely for presenting budgets. 
c) Annual meetings provide a platform for members to come together, strengthen bonds, and actively 
participate in governance. 
d) Annual meetings are for electing directors, and community building is not their purpose. 
Answer:  
c) Meetings facilitate interactions and play a pivotal role in decision-making. 
c) Board meetings are for setting policies, reviewing operations, and ensuring transparency, which can be 
optimized by following best practices. 
c) By encouraging open dialogue, respecting different viewpoints, and seeking common ground. 
c) Productivity and results ensure that meetings are efficient and effective; strategies include setting 
clear goals and agendas. 
c) Annual meetings provide a platform for members to come together, strengthen bonds, and actively 
participate in governance.  



Chapter 16: Parliamentary Procedures 
 
What is the historical significance of parliamentary procedures, and how has it evolved over time? 
a) Parliamentary procedures originated in the United States and have remained unchanged since. 
b) Parliamentary procedures have no historical significance. 
c) Parliamentary procedures evolved from early English Parliaments and have become integral to 
American governance. 
d) Parliamentary procedures were introduced in the 20th century as a response to technological 
advancements. 
 
Why are parliamentary procedures considered valuable for conducting meetings reasonably and 
efficiently? 
a) They are rigid and inflexible, ensuring quick decision-making. 
b) They prioritize the rights of a few members over the majority. 
c) They promote order, fairness, and allow all members to participate and be heard. 
d) They discourage discussions and debate. 
 
How do different methods of voting on motions serve specific purposes and enhance the decision-
making process? 
a) All methods of voting are the same and have no unique purposes. 
b) Different methods of voting help speed up meetings but don't serve specific purposes. 
c) They allow members to vote secretly and protect their privacy. 
d) They cater to different situations, from voice votes for simple matters to roll call votes for recording 
individual choices. 
 
What is the primary purpose of the motion to adjourn in parliamentary procedures? 
a) To extend the meeting indefinitely. 
b) To conclude a meeting abruptly, preventing further discussion or action. 
c) To initiate a lengthy debate. 
d) To call for a vote on a pending motion. 
 
What role does the "point of order" motion play in parliamentary procedures? 
a) It allows members to interrupt the speaker and take over the floor. 
b) It is used to end debates on a particular motion. 
c) It is a way to object to deviations from established procedures and seek a ruling from the chair. 
d) It is a motion to postpone indefinitely. 
 

Answer:  
c) Parliamentary procedures evolved from early English Parliaments and have become integral to 
American governance. 
c) They promote order, fairness, and allow all members to participate and be heard. 
d) They cater to different situations, from voice votes for simple matters to roll call votes for recording 
individual choices. 
b) To conclude a meeting abruptly, preventing further discussion or action. 
c) It is a way to object to deviations from established procedures and seek a ruling from the chair. 
 
  



Chapter 17: Cooperative Members 
 
What are the central expectations that cooperative members rightfully anticipate in their housing 
community? 
a) Luxurious amenities and personalized services. 
b) Complete independence from community affairs. 
c) Safety in their homes, respectful treatment, and a voice in cooperative affairs. 
d) Exemption from attending any meetings or participating in cooperative decision-making. 
 
What is the primary responsibility of cooperative members regarding maintenance? 
a) Members should perform all maintenance tasks themselves. 
b) Members should minimize maintenance costs at all costs. 
c) Members should invest in maintaining high living standards and preserving valuable real estate assets. 
d) Members should ignore maintenance, as it's the board's responsibility. 
 
What role does the board of directors play in cooperative communities? 
a) The board has no significant role in cooperatives. 
b) The board is responsible for hiring maintenance workers. 
c) The board is responsible for policymaking, oversight, and hiring competent management. 
d) The board's role is limited to enforcing rules and regulations. 
 
What does cooperative living involve beyond sharing physical spaces? 
a) It involves sharing values, responsibilities, and dreams. 
b) It involves competing with other members. 
c) It focuses solely on the physical aspects of the cooperative. 
d) It emphasizes individualism over community values. 
 
What is the long-term legacy that cooperative housing should aim to provide? 
a) It should aim to provide luxury housing. 
b) It should aim to provide housing for a limited number of generations. 
c) It should aim to offer affordable living for future generations. 
d) It should aim to maximize profits for current members. 
 
 
 
Answer:  
c) Safety in their homes, respectful treatment, and a voice in cooperative affairs. 
c) Members should invest in maintaining high living standards and preserving valuable real estate assets. 
c) The board is responsible for policymaking, oversight, and hiring competent management. 
a) It involves sharing values, responsibilities, and dreams. 
c) It should aim to offer affordable living for future generations. 
 
  



Chapter 18: Committees  
 
What is the primary role of committees in a cooperative? 
a) To oversee maintenance and repairs in the cooperative. 
b) To make all final decisions regarding cooperative policies. 
c) To provide guidance and expertise to the Board of Directors. 
d) To handle all financial matters of the cooperative. 
 
What is a Committee Commission Statement? 
a) A statement outlining committee members' responsibilities. 
b) A document defining the purpose, powers, and authority of a committee. 
c) A list of committee members and their contact information. 
d) A statement outlining the financial budget for a committee. 
 
How does a cooperative typically determine the size of its committees? 
a) Committees are always small, consisting of 2-3 members. 
b) Committees are always large, consisting of 10 or more members. 
c) Committees are sized based on the number of residents in the cooperative. 
d) Committees aim for a balanced size, often consisting of 4-6 members. 
 
What is the role of a Board Liaison in a cooperative committee? 
a) To chair the committee and make all decisions. 
b) To resolve disputes between different committees. 
c) To facilitate communication between the committee and the Board, attend committee meetings, and 
guide the committee in achieving its objectives. 
d) To provide financial support to the committee. 
 
What is the primary responsibility of committee members in terms of attendance and participation? 
a) Committee members are not required to attend meetings. 
b) Committee members must attend every meeting but are not required to actively participate. 
c) Committee members should attend meetings and actively participate in committee tasks and 
discussions. 
d) Committee members are responsible for organizing meetings but not for attending them. 
 
 
Answer:  
c) To provide guidance and expertise to the Board of Directors. 
b) A document defining the purpose, powers, and authority of a committee. 
d) Committees aim for a balanced size, often consisting of 4-6 members. 
c) To facilitate communication between the committee and the Board, attend committee meetings, and 
guide the committee in achieving its objectives. 
c) Committee members should attend meetings and actively participate in committee tasks and 
discussions. 
 
  



Chapter 19: Communication 
 
What is the primary purpose of communication in a cooperative? 
a) To convey board decisions to members. 
b) To provide feedback from members to the board. 
c) To maintain a strong connection with members through the exchange of information. 
d) To increase the cost of communication methods. 
 
What is the significance of a two-way flow of information in cooperative communication? 
a) It ensures that all communication is controlled by the board. 
b) It allows members to communicate with each other without board involvement. 
c) It enables the board to communicate without member feedback. 
d) It allows for member feedback and ensures that members' needs and concerns are addressed. 
 
Which of the following is an example of a cost-effective communication method for cooperatives? 
a) Hiring a public relations firm to handle communication. 
b) Conducting large, expensive town hall meetings. 
c) Sending personalized letters to each member. 
d) Using community bulletin boards and informational newsletters. 
 
How can committees contribute to effective communication in a cooperative? 
a) By handling all communication between the board and members. 
b) By creating barriers to communication. 
c) By assisting in conveying crucial information to members and welcoming new members. 
d) By taking over the board's decision-making responsibilities. 
 
Which of the following is considered the most essential skill for board members in terms of 
communication? 
a) financial aptitude. 
b) Micro-management of operational details. 
c) Understanding that it's business, not personal. 
d) Effective listening. 
 
Answer:  
c) To maintain a strong connection with members through the exchange of information. 
d) It allows for member feedback and ensures that members' needs and concerns are addressed. 
d) Using community bulletin boards and informational newsletters. 
c) By assisting in conveying crucial information to members and welcoming new members. 
d) Effective listening. 
 
 
  



Chapter 20: Community 
 
What is the central goal of housing cooperatives, beyond affordability? 
a) To maximize profits for their members. 
b) To create a sense of belonging and community. 
c) To attract real estate investors. 
d) To provide luxurious amenities. 
 
What is the role of relationships among board members in fostering a positive atmosphere in a 
cooperative community? 
a) Board members should avoid forming relationships to maintain impartiality. 
b) Strong relationships among board members are not important. 
c) Healthy relationships among board members contribute to a positive atmosphere. 
d) Board members should only focus on relationships with residents. 
 
Which of the following is considered a tool to foster community within housing cooperatives? 
a) Outsourcing communication to a public relations firm. 
b) Keeping board meetings exclusive to board members. 
c) Using social media platforms exclusively for communication. 
d) Creating an association website with member profiles and regular alerts. 
 
How can cooperative housing contribute to personal safety within a community? 
a) By implementing strict security measures. 
b) By discouraging interactions among neighbors. 
c) By fostering close-knit relationships and trust among neighbors. 
d) By hiring security personnel. 
 
What is one way that cooperatives stabilize neighborhoods facing gentrification? 
a) By increasing housing prices to match the gentrification trend. 
b) By providing affordable housing options, allowing lower-income families to stay. 
c) By encouraging rapid development in the neighborhood. 
d) By displacing existing residents to attract higher-income individuals. 
 
 
Answer:  
b) To create a sense of belonging and community. 
c) Healthy relationships among board members contribute to a positive atmosphere. 
d) Creating an association website with member profiles and regular alerts. 
c) By fostering close-knit relationships and trust among neighbors. 
b) By providing affordable housing options, allowing lower-income families to stay. 
 
 
 


